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Executive Summary
Strategic planning is a preferred approach to guiding an organization’s future rather than making
decisions issue by issue. The Bartlett Fire Protection District (“the District”) engaged the Center
for Governmental Studies (CGS) at Northern Illinois University (NIU) to facilitate two half-day
strategic planning workshops with Board and senior staff members in September of 2020. Prior to
the workshops, five (5) focus groups were held with organizational stakeholders to gather input on
their vision regarding the District’s future. With the focus groups as a starting point for discussions,
the strategic planning workshops provided a positive atmosphere for the Board and senior staff
members to collaboratively review and develop the District’s vision for the future and strategic
goals, ultimately determining where the District wants to go as an organization. As discussed and
reviewed during the workshops, executive-level strategic planning sessions are a staple of good
governance and leadership for progressive organizations.

Strategic Priorities
Organizational

Marketing &

Community
Development
Ultimately, four key strategic priority areas were
Engagement
identified as an outcome of the process highlighting
activities and initiatives that the District should focus
Capital
Professional
Planning &
on in both the short- and long-term. The strategic priority
Development
Funding
& Training
areas identified as a result of the strategic planning process
are illustrated below with a brief explanation of each area.

Organizational Development
Organizational development strategies will
improve internal communication across
different stations and shifts enhancing
efficiency and productivity throughout
the District. Strategies can also ensure
progressive and up-to-date best practices are
being used throughout departments.
Marketing and Community Engagement
The District provides essential services to
protect its communities and their residents,
businesses, and visitors. It is imperative
for the District to actively communicate
and engage with its stakeholders to both
demonstrate the District’s value as well as to
identify and understand the changing needs
and trends among its service area.

NIU Center for Governmental Studies

Professional Development and Training
The Bartlett Fire Protection District relies
on its staff to be cross-trained and perform
multiple duties often with very particular
skill sets. It is crucial to invest in training,
continued education, and succession
planning to continue to be successful,
relevant, and a desirable place to work and
grow.
Capital Planning and Funding
Financial investment and planning efforts are
critical for securing and maintaining required
equipment, facilities and operational
activities to enhance the safety of the
District’s staff, members, and communities
it serves. Fiscal responsibility, transparency,
and long-term planning are vitally important
to the District.

1

Bartlett Fire Protection District — Strategic Planning and Goal Development 2020

Strategic Goals
After discussions regarding the participants’ visions for the future, important topics, strengths,
weaknesses, opportunities, and threats for the District, participants were asked to identify shortand long-term goals. Participants were asked to use an agreed upon criteria to classify a goal as
short- or long-term (please see full report for defined criteria).
After the workshops, the Board was asked to delineate, via an online ranking exercise, which
goals should be given the highest priority. The top three highest-ranking short– and long-term
goals are offered below as a process “snapshot” representing the most important strategic goals
or priority areas for the Board and staff to address in the months and years ahead. The top three
goals listed below are a result of the calculation of the goal prioritization survey, which consisted of
“forced ranking” where the ranking of each identified goal is averaged by the rankings given by all
participants. For example, if a goal were given the scores of 2, 5, 6, 6, 1, 2 and 3, the average total
would be 3.57. The lower the score, the higher the priority.
In total, the group developed eleven short-term goals and twelve long-term goals. For a full review
and appreciation of all strategic goals and priority areas presented, discussed, and ranked please
refer to the full report.

Short-term Goals
1. Identify strategies to rebuild operational and capital reserves and unfunded liabilities.
2. Provide access and/or funding for training opportunities for members encouraging continued
education and current best practices.
3. Explore options to expand health, well-being and risk reduction initiatives for employees.

Long-term Goals
1.
2.
3.

Implement strategies to restore operational and capital reserves.
Explore diverse funding strategies to remain fiscally responsible and sustainable.
Evaluate tiered benefits package for new employees.

NIU Center for Governmental Studies
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Introduction
As an organization, the District has placed itself among the special class of entities that have made
a commitment to formalized strategic planning and goal setting exercises (Figure 1). As District
leaders are aware, strategic planning is not a new phenomenon for progressive communities and
government agencies. Policymaking boards and staff in both private and public organizations,
including the District, recognize the value of such processes. This important work will serve the
District’s service area well into the coming years.
The Board and senior staff members gathered in September 2020 to discuss the District’s vision,
important policies, topic areas, develop goals, and ultimately establish the future direction for
the District. The strategic planning workshops provided a positive atmosphere to set aside time
to methodically, strategically, determine where it is the District wants to go as an organization.
As was shared with the Board and senior staff members at the conclusion of the workshops, the
District should resist the temptation to rearrange priorities as the fiscal year moves along. It is
important to adhere to the results of the Board and senior staff members’ efforts throughout
this process and the District’s budgeting process.
Keep in mind that the judicious use of the District’s limited resources (including financial
resources and professional staff time) will be the key to good results. These high standards can
place a strain on the organization, as excellence requires adequate staff time, expertise, and
resources. In the end, quality policies and quality implementation equate to tough choices in
setting priorities and in allocating resources. Only a limited number of goals and objectives can
be effectively managed and implemented at any given time. In a very realistic sense, clear and
stable priorities must be maintained if the District desires to stretch its resources as far as they
can go.
Figure 1. Strategic Planning Model*
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Pre-Workshop:

Taking Stock, Stakeholder Engagement Process
The stakeholder engagement pre-workshop component is an important piece designed to help
ground the environmental scanning portion of the process. Listening is vital to planning and
these steps are an important part of “taking stock” and understanding current District policies
and operational perspectives, perceptions, and preferences. In total, five (5) focus groups were
conducted virtually in August 2020. The focus groups generally included 10-15 participants
during each session. The focus group sessions conducted included representatives from the
following groups:
•
•
•
•
•

Bartlett FPD Firefighters
Bartlett FPD Fire Lieutenants
Bartlett FPD Fire Commissioners
Local Government Agencies
Civic/Business Community Members

The focus group sessions were designed to serve as a primer for the strategic planning process.
The information presented next in summation was shared at the workshops and added
exploratory and thematic information for the Board and senior staff to consider. As a result of
the focus group sessions and the responses recorded, the facilitators identified six (6) themes
(Figure 2). The themes represent important topic areas that the District should direct efforts
towards over the next 3-5 years. The themes are presented below [in no particular order], and
it is natural to see alignment with the goals that were developed later during the workshops.
Please see Appendix A for a full summary of all focus group questions and aggregated responses
for each theme.
Figure 2. Environmental Scanning, Focus Groups Overarching Themes
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Outline of Workshop:

Leadership Exercises and Discussion Sessions
The format for all of the discussion sessions used in the planning effort employed approaches
that were highly participative and interactive. The process was informed by the environmental
scanning components and the identified strengths, weaknesses, opportunities, and threats for
the District. The workshop facilitators utilized a group discussion approach called ‘Nominal Group
Technique’ where participants were assured equal opportunities to speak and share opinions by the
facilitator. During the workshop sessions, individuals had the opportunity to generate and share
their ideas, as well as participate in group activities allowing them to weigh alternatives and refine
their thinking through dialogue. As ideas were shared and debated, the group worked steadily
toward a consensus regarding organizational values, purpose, future directions, and priorities.

Session I. Introduction Exercise: Icebreaker and Visioning
Each participant engaged in a visioning exercise by selecting two items from the virtual “garage
sale” table, and using each item to answer two questions. The first item was used to answer the
visioning question, “In 10-15 years when I return to the District, I hope to see, or think I will see...,”
regarding services, programs, staffing levels, capital needs and general concepts that should or would be
present in the District at these intervals?” The second item related to the question, “What are some
important topics the District will need to address in the next 1-3 years?” Participants were asked to
think about their ideas ahead of time and then be ready to share them with the group during the
first session of the workshop. This was a brainstorming exercise—all ideas about the District’s
future were encouraged and shared. No evaluative or judgmental debate was permitted during
this session. Below is a summary of those answers.
Exploration of the Bartlett FPD Desired Future Condition: Visions of the Future
Garage Sale Item

Visions of the Future

Windows

Windows of opportunities with technology advancement. Continue to provide
training for staff

Library

Four-year degree required for new hires

Blender

District has evaluated issues such as funding and staffing and addressed them in
an efficient/effective way

Bookshelf

District is financially sound

Flower pot

Planting seeds today to see where the District can go in the future

School bag

The District proactively looks at how it can prevent calls such as offering CPR
trainings, working with the community to help before fire prevention and
medical services (e.g., para-medicine) and partnering with other community
organizations

School bag

More educated workforce, more advancement in the fire service. Continue to
be proactive, willing to change. Hope to still see a District vs. contractual fire
workforce

Bead barbell

Fiscally sound organization, which will mean that planning has worked. Continue
to attract and retain quality firefighters

Computer

Have a District-owned training facility. Set the example with the best service
delivery and investment in employees and training

NIU Center for Governmental Studies
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Exploration of the Bartlett FPD Desired Future Condition: Important Topics to Address
Garage Sale Item

Issue Identification

Money tree

Strengthen/grow capital funds

Door

Accomplish Station 1 facility upgrades

Clock

Explore staffing models to create a balance between part-time, full-time, etc.,
and align it with financial capacity (e.g., overtime management)

Stuffed animal

Training facilities/grants to improve opportunities to train and overcome training
challenges

Suitcase

Identify how to manage/find the balance for the increasing cost of employee
benefits

School bag

Professional development for those regarding fire prevention services – building
enthusiasm with the current employees and support for the District

Broom

Staff transitions due to retirements, have a younger but talented District
workforce

Bed

Resident satisfaction with services — continue to deliver quality services and
community outreach

Shoe

Focus on employees’ all-encompassing health and well-being (e.g., wellness
program, equipment, etc.)

Session II. Environmental Scanning Part I
Surrender or Lead
Participants were introduced to a leadership exercise entitled “Surrender or Lead.” Participants
were asked, in small groups, to respond to a series of structured questions designed to initiate
discussion and reveal hopes, perspectives, challenges, opportunities, and possible barriers based
on the collective view of each participant’s group. The group’s responses were recorded and are
reported below. The bolded and underlined sections are key phrases that the group provided in
response to the exercise’s open questions and prompts.
Group #1

 . We want to improve, but we need everyone’s help.
1
2.	The two most important things to focus on are training and health and well-being because
personnel are our most valuable asset.
3. If it weren’t for funding concerns, we would fix all of our problems.
4. We need to finally develop a positive vision for the future.
5.	
Professional development will have the biggest impact on the District in the coming 2-3
years.
Group #2

1.	We want to invest in our employees and provide the necessary resources, but we are
limited in our resources of revenue and have to find balance.
2.	The two most important things to focus on are training and personnel because the
residents and the personnel deserve it.
3.	If it weren’t for our limited sources of revenue, we would have better benefits, great
training opportunities and better community outreach.
4. We need to finally improve our public footprints.
5. Our investment in training will have the biggest impact on the District in the coming 2-3 years.
NIU Center for Governmental Studies

6

Bartlett Fire Protection District — Strategic Planning and Goal Development 2020

Group #3

1.	We want to continue the trend of development, but we’re confined by financial
limitations.
2.	The two most important things to focus on are training and communication because of
morale.
3. If it weren’t for funding limitations, we would develop faster.
4. We need to finally finalize CBA.
5.	
The allocations of finances (e.g., TIF, EAV, etc.) will have the biggest impact on the
District in the coming 2-3 years.

Session III. Environmental Scanning Part II
Large Group S.W.O.T. Analysis
The next step of the strategic planning workshop involved reviewing and accounting for the
internal and external factors present in the environment that can potentially influence the
success of the District, both negatively and positively. Given the exploratory statements and
challenges raised in the Surrender or Lead exercise, participants were then asked to identify what
constraints and practical difficulties are likely to be encountered that will make it challenging
to achieve the desired future state. These elements included both internal and external factors,
conditions, trends, regulations, agencies, resources, etc. Furthermore, participants were asked to
identify the organization’s strengths (S) and weaknesses (W). In what areas does the District
regularly excel, and in what areas are there difficulties or shortcomings in terms of expertise,
resources, training, etc.? What opportunities (O) are on the horizon that can be used to the
District’s advantage? Conversely, what trends or threats (T) lie ahead that would be obstacles
or hindrances? Those answers are captured next.
S.W.O.T. EXERCISE (Strengths, Weaknesses, Opportunities, Threats)
Internal
STRENGTHS
• Firefighter reputation
• “People love Firefighters”
• Firefighters – enthusiastic, go above and
beyond, add value to the organization
• Engaged with the community
• Grant funding
• Workforce committed to continued learning and
professional development
• The Board works well together, committed to
employees and the community
• Great administration — follow-through
• New hire mentorship program
• Technology – brought in hardware & software to
streamline efficiencies
• Staff interaction/open door

NIU Center for Governmental Studies

WEAKNESSES
•
•
•
•
•

Lack of special teams
Condition of fleet
Current training opportunities
Current educational opportunities
Lack of management analyst (intern role) to
help with research
• Condition of Station 1
• Lack of mentorship opportunities across levels
at the officer level and higher (due to those in
newer positions)
• Technology — use it over face-to-face
interaction and can negatively impact team
building (e.g., on phones instead of talking/
hanging out with each other)
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External
OPPORTUNITIES
• Community engagement
• Alternative staffing models (e.g., Power shift,
floating position, etc.)
• Intergovernmental collaboration
• Training improvement (e.g., District-owned
training tower, more opportunities, etc.)
• Education funding available
• Protocols in place to keep staff safe (e.g.,
employee mental and physical health and
wellness programs, proactive policies, etc.)
• NIU intern to help in an analyst type role
• Succession planning
• Diversity and inclusion (e.g., staff, Board)
• Officer development program
• Technology — more efficient, hardware &
software

THREATS
•
•
•
•
•
•
•
•
•
•

Internal communication
Finances
Staffing model
Interruption of tax revenue
Expensive equipment to purchase and replace
Cost of employee benefits (e.g., rising
healthcare costs)
Funding for capital projects
Technology — cost and training, can be
isolating (e.g., on phones, lack of face-to-face
communication)
More administrative help either part-time or
full-time or use of intern(s)
Managing different personalities

Session IV. Nominal Group Goal Identification
With the preceding workshop sessions as a sound foundation for goal-setting, the final workshop
session was a healthy group discussion of goals and/or action items needed to achieve the future
visions as expressed by the group. Agreed upon criteria were used to classify a goal as shortor long-term. The purpose of the exercise is to group goals of roughly the same type together
so when prioritization occurs, the participants can avoid the problem of comparing “apples to
oranges.”
The agreed upon criteria used for classifying goals as either short- or long-term involved the
following: Short-term goals were those goals that could or should be completed or substantially
underway in the next one to three years. Long-term goals were those goals that could or should
be completed or substantially underway within a three to eight year timeframe.
Open Group Discussion and Consolidation of Goals

This final phase of the discussion served as the forum for Board and staff members to discuss,
evaluate, and, debate the ideas and goals offered by each participant in the previous sessions.
Participants were asked to give their opinions, evaluations, and judgments of the worthiness and
value of different policy objectives. Participants were also asked to confirm each goal as short- or
long-term, especially where similar goals were developed.

NIU Center for Governmental Studies
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Post-Workshop:

Goal Prioritization and Board Ranking Exercise
After the workshop, each Board member was asked to delineate, via an online ranking exercise,
which goals should be given the highest priority. The Board was provided an online ranking tool
where point values were assigned to each short- and long-term goal by individuals. The calculation
of goal prioritization consisted of “forced ranking” where the ranking of each identified goal is
averaged by the rankings given by all participants. For example, if a goal was given the scores
of 2, 5, 6, 6, 1, 2 and 3, the average total would be 3.57. The lower the score, the higher the
priority. Again, the average totals were based on the collective Board ratings provided.
The following illustration presents the dashboard of high, medium, and low priority levels for the
short- and long-term strategic goals based on the consensus ranking exercise conducted by the
Board (Figure 3). The goal priority dashboard demonstrates the most important strategic goals,
tasks, and objectives for the Board and staff to address in the months and years ahead. For a
review of the full list of the short- and long-term strategic goals combined and presented by
priority level categories (high, medium, and low) please see Appendix B.
Figure 3. Strategic Goals — Priority Dashboard
Short-term Strategic Goals

Priority Level

Identify strategies to rebuild operational and capital reserves and unfunded liabilities
• Develop replacement schedule and funding requirements for equipment and
building needs
• Fire Prevention Bureau fee schedule
• Negotiate EMS billing fees
• Explore grant opportunities

high

Provide access and/or funding for training opportunities for members encouraging
continued education and current best practices
• Bring in outside instructors, host classes
• Formal education
• Officer development

high

Explore options to expand health, well-being and risk reduction initiatives for
employees
• Second set of turnout gear
• Cancer reducing initiatives
• Mental health
• Fitness, diet, injury prevention

high

Continue to follow and fund the fleet replacement schedule and plans

high

Implement the Station 1 facility needs assessment beginning with phase 1
• Identify and address security enhancements for all stations –Access control
• Station 1 living quarters

medium

Explore and implement different staffing models and cross-training opportunities to
enhance staffing levels for both firefighters and administrative staff
• Sharing an intern
• Reducing overtime
• Increase staffing
• Develop recommendations to present for Board approval

medium

NIU Center for Governmental Studies
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Develop and implement a plan for site survey, engineering, and construction of a
District-owned and managed training facility
• Explore community partnerships and intergovernmental agreements to leverage
resources
• Identify revenue generating possibilities (e.g., fee-for-use structure, feemembership)
• Explore hosting courses/learning opportunities
• Citizens Academy

medium

Evaluate areas of intergovernmental collaboration and identify potential
intergovernmental agreements to share and leverage resources
• Rescue Task Force
• EMS educator
• Dispatching improvements with non-Ducomm communities

medium

Explore strategies to reduce operational costs and explore efficiencies
• LED Lighting or utilities
• Health insurance
• Facility maintenance

low

Analyze/evaluate the current internal communication structure to identify gaps and
develop strategies to improve two-way communication across the entire District
• Leverage technology
• Develop and implement meeting schedule (Quarterly)
• State of the department address (Quarterly)

low

Identify and implement strategies to expand special teams
• Dive/Swift Water Rescue opportunities
• Expand into Division 1

low

Long-term Strategic Goals

Priority Level

Implement strategies to restore operational and capital reserves

high

Explore diverse funding strategies to remain fiscally responsible and sustainable
• Fee for service

high

Evaluate tiered benefits package for new employees
• Explore cost-saving options through negotiations

high

Continue to follow and fund the fleet replacement schedule and plans

medium

Continuously evaluate training and education opportunities to help recruit and retain
well-trained firefighters and administrative staff

medium

Explore establishing a mobile integrated healthcare model within the District

medium

Explore establishing a Community Risk Reduction (CRR) model within the District

medium

Develop a marketing plan promoting and enhancing community awareness of the
District’s roles and responsibilities
• •Explore hiring a part-time assistant to enhance social media presence

medium

Implement the facility improvement plan to complete all phases and continuously
evaluate all facilities for needed improvements

low

Undertake and implement a feasibility study to explore affordable fuel options
including entering an inter-governmental agreement or maintaining a fuel site
owned/managed by the District

low

Implement strategies from the exploratory discussion phase to complete the first
significant intergovernmental agreement and continuously evaluate areas for
intergovernmental collaboration

low

Work with the Village to adopt a residential sprinkler ordinance for new construction
to enhance fire prevention safety measures

low

NIU Center for Governmental Studies
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Strategic Priority Areas
Ultimately, four key strategic priority areas were identified as an outcome of the process
highlighting activities and initiatives that the District should focus on in both the short- and
long-term. The strategic priority areas identified as a result of the strategic planning process are
illustrated below with a brief explanation of each area.

Organizational
Development

Marketing &
Community
Engagement

Professional
Development
& Training

Capital
Planning &
Funding

Organizational Development
Organizational development strategies will
improve internal communication across
different stations and shifts enhancing
efficiency and productivity throughout
the District. Strategies can also ensure
progressive and up-to-date best practices
are being used throughout departments.

Professional Development and Training
The Bartlett Fire Protection District relies
on its staff to be cross-trained and perform
multiple duties often with very particular
skill sets. It is crucial to invest in training,
continued education, and succession planning
to continue to be successful, relevant, and a
desirable place to work and grow.

Marketing and Community Engagement
The District provides essential services to
protect its communities and their residents,
businesses, and visitors. It is imperative
for the District to actively communicate
and engage with its stakeholders to both
demonstrate the District’s value as well as
to identify and understand the changing
needs and trends among its service area.

Capital Planning and Funding
Financial investment and planning efforts
are critical for securing and maintaining
required
equipment,
facilities
and
operational activities to enhance the
safety of the District’s staff, members, and
communities it serves. Fiscal responsibility,
transparency, and long-term planning are
vitally important to the District.

NIU Center for Governmental Studies
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Conclusion
The value of the strategic planning process will only be realized if it is used as an active working
guide to both the District’s leadership team and staff as the issues explored during the strategic
planning process are pursued. It is designed to capture the content of the discussions and to assist
the District in developing implementation plans for their high priority goals. As the District’s
operating environment continues to evolve and experience change in demographics, community
trends, technology advancements, best practices and development opportunities among others,
it is recommended that the District undertakes a regular review (monthly or semi-annually) of
the strategic plan and its goals to identify the need for any updating, modifications or a renewal
of the process to ensure the District consistently recognizes and meets the changes in community
needs and expectations.
What is apparent from the exchange of ideas and dialogue during the environmental scanning
and strategic planning workshops is that the District is fortunate to have progressive leadership
and a management team that is looking ahead and committed to strategic thinking and planning.
One noted observer summarized the challenges of organizational progress this way:

“The art of progress is to preserve order amid change,
and change amid order...”
– A.N. Whitehead
We wish you well with the ambitious years that lie ahead.

Melissa Henriksen and Jeanna Ballard, Project Coordinators and Session Facilitators

NIU Center for Governmental Studies
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Appendix A:

Focus Group Sessions — Summary Themes & Responses
Focus Groups — Feedback Summary
The information that follows is a summary of key themes and topics that emerged during the
exploratory focus group/outreach sessions. The focus groups served as a primer for the strategic
planning process. The information that is presented in this summation was designed to add
exploratory and thematic information for the Board and senior staff to consider during the strategic
planning workshop sessions.
The same exploratory focus group discussion questions were asked to each focus group and are
listed below:
1. How would you describe the Bartlett FPD to a stranger or someone who doesn’t live or work
here?
2. If you left the District/community tomorrow, and didn’t return for 10-15 years, what do
you think you’ll see, or what do you hope you’ll see, when you return?
3. What do you like best about the Bartlett FPD? Related to that, what are the strengths/
greatest assets?
4. Can you identify areas or topics in need of attention or improvement? Related to that, what
are the weaknesses/greatest needs in the District? Challenges?
5. What are/should be the top priorities for the Bartlett FPD over the next 3-5 years?
6. If you could change or initiate one key item or thing about the Bartlett FPD, what would it be?

NIU Center for Governmental Studies
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Overall Themes
The data below were derived from the analysis of the bundled focus group data. Using qualitative
analysis techniques such as reviews of phrases, developing sorting categories, and conducting
word counts, the following comment themes, topics, and phrases surfaced.
Environmental Scanning – Overarching Themes

Internal
Communication

Organizational
Development &
Advancement

Intergovernmental
Collaboration

Organizational
Culture

Community
Awareness &
Engagement

Financial
Stability

Internal Communication

• Communication from top down can get lost – need better, more consistent informationsharing,
• Have one line of communication
• Organizational and operational changes unknown until after the fact – more upfront
communication
• Transparent, clear and digestible communication (top down, bottom up, and across lines at
the same level)
• Communicate the future vision and direction of the department – open it up for feedback
and sharing ideas
Organizational Development & Advancement

• Continue to focus on special teams (technical rescue, HazMat, fire prevention, etc.)
• Stay up-to-date with technology, best practices, continue to progress and improve (but refrain
from over-reliance – people are still the most important resource)
• Focus on staffing and training needs (e.g., increase full-time staffing levels, be a true full-time
department)
• Enhance opportunities for professional growth
• Re-invest in employees – follow-through on contractual assurances, provide fair/appropriate
compensation – show that membership is the most valuable asset (e.g., post-employment
health insurance benefits, pension changes, healthy retirement options)
• More organization-wide emphasis on officer development – prepare everyone for the next
level, provide tools to grow professionally, more formal resources needed/made available

NIU Center for Governmental Studies
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Intergovernmental Collaboration

• Establish positive intergovernmental relationships with other community agencies (Hanover
Park, townships, Streamwood)
• More training with the Wayne Police Department – cross-training opportunities, leverage
resources, etc.
• Share information on equipment and resources
• Maintain constant communication with various community agencies to make sure everyone
is on the same page regarding operations and response
• District sees their role beyond ‘fire’, continue to work closely with the Village’s building
department (e.g., building inspections, making sure codes are up-to-date with the latest fire
suppression codes)
Organizational Culture

• Maintain fire traditions (e.g., Sunday brunch, firehouse pizza on Fridays, black over red fire
engines, etc.)
• Don’t forget the ‘old school ways’ – make smart changes keeping tradition in mind
• Keep the current comradery/team-oriented environment
• Maintain the culture – caring/dedicated/professional
• Need a singular direction of operating
• Less emphasis on the quantity of involvement and more on the quality
• Improve working environment
Community Awareness & Engagement

• Enhance community awareness/understanding of the District, where the money comes from,
separate entity from the Village
• Continue to keep residents and stakeholders in mind – address changing needs and concerns
• Very community-oriented with the different events hosted, get to know community members
well, very responsive
• More community outreach and education (e.g., host or facilitate safety trainings for the
community - CPR, children safety, car seat checks, what to do in the event of a natural disaster,
etc.) even if some will be virtual for now
• Cultivate the District’s ‘brand’ (committed to the community, provide the best service possible,
responsible with community resources and funding, lead by example, professional from top
to bottom)
Financial Sustainability

• Achieve long-term financial sustainability – have a long-term financial plan beyond the yearto-year budget
• Develop a formalized/communicative budget
• Maintain fiscal health/sustainability while also maintaining quality service levels
• Be financially sustainable to help keep up with technology updates/advancements, equipment,
facilities, fleet, training, etc.
• Future planning to balance community growth and the District’s capacity to meet those needs
(funding, equipment, etc.)
• Enhance dedication to exploring alternative revenue sources (e.g., grant writing)
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Overall Strengths/Assets

•
•
•
•
•
•
•
•
•
•
•
•

Most progressive and respected department within the region
The people – highly certified, smart, committed to the district, go above and beyond
Friendly working environment – enjoy coming to work, trusting and respectful relationships
Always professional and courteous
Genuinely care and invested in the community
Willing to listen and work together to come up with creative solutions to different problems
Forward-thinking/not comfortable with the status quo
On the front-line level – there are good relationships between different agencies within the
community (e.g., police and public works)
Well diversified – fire suppression and EMS (covering all the bases that you would see with a
modern fire department)
Best example of local government – operationally and financially
Incredibly responsible and responsive
Professional – training, top notch organization (from top to bottom)

Overall Opportunities for Improvement

•
•
•
•
•
•
•
•
•
•
•
•
•

Invest in the members
Engineering program in need of attention — needs to be re-evaluated
Improve onboarding process for new hires, better expectations laid out
Find alternative ways to share information
More focus on family outside the fire station
Being pulled into too many different directions can lead to information being lost that can
impact budgets, project incompletions, etc.
Recruitment strategies to attract diverse candidates and identify other talent pools (military,
high schools, surrounding communities, etc.)
Improve facilities (specifically station 1), fleet and equipment maintenance
Set a clear vision of the District’s future direction and communicate that vision — align the
vision between the top leadership and the firefighters
Getting back to the basics — technology is overshadowing the face-to-face interactions
Inconsistent knowledge, use and training on technology
Work with other governmental agencies to explore different response models
More qualitative and quantitative data incorporated into the hiring research to determine
what makes a good firefighter
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Appendix B:

Combined Short- and Long-Term Strategic Goals Prioritized
Combined Short- and Long-Term Prioritized Strategic Goals
Strategic Goals

Priority Level

Identify strategies to rebuild operational and capital reserves and unfunded
liabilities
• Develop replacement schedule and funding requirements for equipment and
building needs
• Fire Prevention Bureau fee schedule
• Negotiate EMS billing fees
• Explore grant opportunities

high

Provide access and/or funding for training opportunities for members
encouraging continued education and current best practices
• Bring in outside instructors, host classes
• Formal education
• Officer development

high

Explore options to expand health, well-being and risk reduction initiatives
for employees
• Second set of turnout gear
• Cancer reducing initiatives
• Mental health
• Fitness, diet, injury prevention

high

Continue to follow and fund the fleet replacement schedule and plans

high

Implement strategies to restore operational and capital reserves

high

Explore diverse funding strategies to remain fiscally responsible and
sustainable
• Fee for service

high

Evaluate tiered benefits package for new employees
• Explore cost-saving options through negotiations

high

Implement the Station 1 facility needs assessment beginning with phase 1
• Identify and address security enhancements for all stations –Access control
• Station 1 living quarters

medium

Explore and implement different staffing models and cross-training
opportunities to enhance staffing levels for both firefighters and
administrative staff
• Sharing an intern
• Reducing overtime
• Increase staffing
• Develop recommendations to present for Board approval

medium

Develop and implement a plan for site survey, engineering, and construction
of a District-owned and managed training facility
• Explore community partnerships and intergovernmental agreements to
leverage resources
• Identify revenue generating possibilities (e.g., fee-for-use structure,
fee-membership)
• Explore hosting courses/learning opportunities
• Citizens Academy

medium
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Evaluate areas of intergovernmental collaboration and identify potential
inter-governmental agreements to share and leverage resources
• Rescue Task Force
• EMS educator
• Dispatching improvements with non-Ducomm communities

medium

Continue to follow and fund the fleet replacement schedule and plans

medium

Continuously evaluate training and education opportunities to help recruit
and retain well-trained firefighters and administrative staff

medium

Explore establishing a mobile integrated healthcare model within the District

medium

Explore establishing a Community Risk Reduction (CRR) model within the
District

medium

Develop a marketing plan promoting and enhancing community awareness of
the District’s roles and responsibilities
• Explore hiring a part-time assistant to enhance social media presence

medium

Explore strategies to reduce operational costs and explore efficiencies
• LED Lighting or utilities
• Health insurance
• Facility maintenance

low

Analyze/evaluate the current internal communication structure to identify
gaps and develop strategies to improve two-way communication across the
entire District
• Leverage technology
• Develop and implement meeting schedule (Quarterly)
• State of the department address (Quarterly)

low

Identify and implement strategies to expand special teams
• Dive/Swift Water Rescue opportunities
• Expand into Division 1

low

Implement the facility improvement plan to complete all phases and
continuously evaluate all facilities for needed improvements

low

Undertake and implement a feasibility study to explore affordable fuel options
including entering an inter-governmental agreement or maintaining a fuel site
owned/managed by the District

low

Implement strategies from the exploratory discussion phase to complete the
first significant intergovernmental agreement and continuously evaluate areas
for inter-governmental collaboration

low

Work with the Village to adopt a residential sprinkler ordinance for new
construction to enhance fire prevention safety measures

low
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